
 

 

Allerdale Borough Council 
 

Overview and Scrutiny Committee – 11 October 2019 
 

Draft Council Plan 2020-2030 
 

  
The Reason for the Decision To consider the proposed Council priorities as 

set out in the draft Council Plan 2020-2030. 
  
Summary of options considered  Members may wish to recommend amendments 

to the draft Council Plan prior to its consideration 
by Executive. 

  
Recommendations 1. That Committee members consider the draft 

Council Plan 2020-2030 as attached at 
Appendix 1.  

2. That the Committee make specific 
recommendations to the Executive on the 
draft Council Plan proposals as appropriate.     

  
Financial /  Resource Implications The budget setting process is an ongoing annual 

exercise that determines the financial plans for 
current and future years and is informed by the 
Council’s priorities as set out in the Council 
Plan.  

  
Legal Implications The Council Plan forms part of the Council’s 

budget and policy framework and responsibility 
for it is shared between the Executive and 
Council. The Plan once approved by Executive 
requires the approval of the full Council. 
Overview and Scrutiny Committee are able to 
make recommendations to the Executive on the 
draft Council Plan proposals. 

  
Community Safety Implications Contained in the report and the Council Plan. 
  
Health and Safety and Risk 
Management Implications 

The Council Plan will be delivered by service 
areas with relevant risks being managed on an 
operational level. At a corporate level the 
Council will manage the risk of not delivering the 
plan and therefore not achieving its objectives. 

  
Equality Duty considered / Impact 
Assessment completed 

Equality impacts are being considered as part of 
the process to develop the new Council Plan 
and a formal Equality Impact Assessment of the 
draft Council Plan will be presented for 
Executive and Council to consider.  This will 
present an overview of key equality issues for 



 

 

the Council Plan.  
  
Wards Affected All 
  
The contribution this decision would 
make to the Council’s priorities 

The Council Plan 2020-2030 sets out the 
Council’s priorities over ten years. 

  
Is this a Key Decision No 
  
Portfolio Holder Councillor Marion Fitzgerald 

Leader  
  
Lead Officer  Alex FitzGerald 

Policy Manager (Corporate, Performance and 
Information) 
Tel: 01900 702719 
Email : alex.fitzgerald@allerdale.gov.uk 

  
(A detailed listed of implications is 
appended to the report)  

 

 

 
Report Implications (Please delete where applicable). 
 
Community Safety Y Employment (external to the Council) Y 

Financial  Y Employment (internal) Y 

Legal Y Partnership Y 

Social Inclusion Y Asset Management Y 

Equality Duty Y Health and Safety N 

 
Background papers…..…………………………………………………..…………………… 
 
1.0 Introduction 
 
1.1 The Council Plan is the key policy document for the Council, providing the 

framework for all Council activity. The Council Plan also provides a clear 
message to the public and our partners about the priorities for the Council, and 
where the Council will focus its resources and activity. 

 
1.2 The proposed Council Plan will provide the policy context for the Council’s 

activities and budget over the next ten years. The Council faces significant 
challenges over the lifespan of this Council Plan and clarity of purpose and 
priorities will be essential. 

 
1.3 The Council Plan will sit alongside the Medium Term Financial Plan and these 

documents together will describe the Council’s priorities and the resources 
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available to achieve the priorities, and the shape and culture of the workforce as 
the Council transforms to become fit for the future. 

 
2.0 Draft Council Plan 2020-2030  
 
2.1 Appendix 1 presents the draft Council Plan 2020-2030. The draft Council Plan 

has been informed by the Council’s political aspirations, financial position, 
intelligence and information about our area, our residents’ and partners priorities, 
along with other policy drivers and performance. 

 
2.2 The draft Council Plan includes six priorities as set out below.  It is recognised 

that although each of the priorities is listed as an individual area, there is 
significant inter-relationship and inter-dependencies across all of them.  The six 
priorities are: 

 A financially secure council  

 Outstanding local services 

 A cleaner, greener Allerdale 

 Invest to grow 

 Thriving towns and villages 

 Resilient communities 
 
2.3 The draft Council Plan is proposed as a ten year plan to give the consistency of 

purpose and focus required to address the challenges facing the Council. 
 
2.4 Under each of the priorities, some key objectives are identified in the draft 

Council Plan at a high level which will provide the focus for delivery. A detailed 
Business Plan is being worked up which will provide more detailed delivery plans 
and will form the basis of performance reporting on progress in delivering against 
the Council Plan priorities. 

 
2.5 The draft Council Plan does not reflect the entirety of the Council’s activities, all 

of which are important in meeting residents’ needs and expectations.  Each 
service area will also have its own annual plan setting out its operational 
commitments and service specific activity. 

 
3.0 Draft Council Plan 2020-2030 consultation 
 
3.1 The draft Council Plan 2020-2030 is now being consulted on both internally and 

externally.  The consultation runs from 24 September – 7 November 2019. 
 
3.2 The consultation includes: 

 An online survey open to all with promotion through press and social media  

 Direct message to all elected members 

 Made available to staff and members on the Council’s intranet 

 Managers asked to discuss the draft plan with their teams 

 Direct messaging to parish and town councils with an opportunity to discuss 
the draft Council Plan at the next three tier meeting organised by CALC 

 Direct messaging to partners and local businesses 



 

 

 An opportunity to discuss the draft Plan at the next large employers forum in 
October 

 
3.3 All feedback received will be considered and will help to inform the final draft 

Council Plan.   
 
3.4 As part of the consultation process Overview and Scrutiny Committee are being 

asked to consider the draft Council Plan. 
 
 
4.0 Services Delivered as Locally as Possible 
 
4.1  This is reflected in the draft Council Plan.    
 
 
5.0 Finance/Resource Implications 
 
5.1  The budget setting process is an ongoing annual exercise that determines the 

financial plans for current and future years and is informed by the Council’s 
priorities as set out in the Council Plan.  

 
6.0 Legal Implications and Risks 
 
6.1 The Council Plan forms part of the Council’s budget and policy framework and 

responsibility for it is shared between the Executive and the Council. The Council 
Plan, once approved by Executive, requires the approval of the full Council.  
Overview and Scrutiny Committee are able to make recommendations to the 
Executive on the draft Council Plan proposals. 

 
7.0 Recommendations 
 
7.1 That Committee members consider the draft Council Plan 2020-2030 as attached 

at Appendix 1.  
 
7.2 That the Committee make specific recommendations to the Executive on the 

draft Council Plan proposals as appropriate.     
 
 
 
 
 

Alex FitzGerald 
Policy Manager (Corporate, Performance and Information) 

 


